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Why did we create this system?

 1000+ Progress Reviews of Field 
Representatives

 Two times a year (Review/Rating)

 Legal Requirements

 Feedback

 Acknowledgement of Feedback

 Reporting (for Administrative Actions)



Structure Change

 Standardization of an increased and decentralized supervisory chain

Previous Structure Current Structure



Performance Management Record

 Level 1-5 (5 = Exceeding Expectations)

 Critical Elements

Response

Production/
Cost

Customer 
Service

Administration/ 
Automation



Data Sources

 Lists of Field Representatives

(Access Database, Excel Spreadsheets)

 Performance Standards 
 Response Rates (CARMN – cost and response 

management network)

 Production Rates (CARMN)

 Multiple Surveys (CARMN)

 Administration (Excel spreadsheet)

 Customer Service (Feedback from stakeholders)



CARMN:

Cost and Response 

Management Network



RO Rating System







Import of Data

 CARMN raw data is in an Oracle Form Server, 
we do not have direct access.

 We pull the data out from XML format.

 The XML file is parsed and put into Access 
tables.

 Once the data is imported, basic error and 
consistency checks are run.



Other Data Sources – Access, Excel





The Performance Database



CARMN

 Pic of CARMN report for ACS

 Pic of CARMN report for CPS













The Mail Merge



Mail Merge Files



Probationary & Non Probationary Level 1 or 2

Level 3 and above



Use of Mail Merge Filters



Pre-populated Fields and Use of Barcodes



Questions?

Contact Info:

Teresa Caldaro

teresa.m.caldaro@census.gov




