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Community Outreach and Engagement



Why the Community?

 Community outreach vs. participant outreach

 21-year study is a large commitment

 Need for community support

• Health care providers

• Schools

• Day cares
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Areas of Outreach and 
Engagement

 Regional Community Engagement Advisory 
Committee (RCEAC)

 Community events

 Print materials

 Social media
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Regional Community Engagement 
Advisory Committee 
(RCEAC)
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RCEAC Goals

 Assist with outreach/engagement strategic 

planning

 Develop targeted strategies

 Identify communication strategies

 Advise on community engagement events/forums

 Assist with evaluating NCS outreach activities 

 Build trust and enhance credibility

 Community representation
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RCEAC Activities

 Regular RCEAC meetings

 RCEAC website

• Monthly updates 

• Online ordering for print materials

 Community event collaboration

 Subcommittees
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RCEAC Achievements

 Suggested community events for ROC staff

 Participated in social media activities

 Distributed print materials

 Identified new partners

 Assisted with community events
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RCEAC Lessons Learned

 Subcommittees provided an opportunity for 
more interactive RCEAC discussions about 
current issues, events, and materials

 Variety of communication methods were 
important for this size group. Some members 
preferred email, others direct contact via phone
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Community Events
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Community Events Goals

 Engage new and existing partners

 Retain/engage participants

 Increase community awareness of the Study

 Give back to the community/participants
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Community Events Activities: 
Reading ROCks!

 Interactive 
children’s book 
reading

 Educational 
crafts for kids

 Parent 
workshop

 Promote 
literacy

 Connect Study 
partners with 
the community
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Reading ROCks! 
Achievements

 20 events held April–November 2014

 862 attendees total

 Attendees were very satisfied with 
the overall event

 What attendees liked most:
• Children’s activities

• Author

• Book reading

• Prizes/gifts

• Parent workshop
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Community Events 
Lessons Learned

 Facebook pages had not yet been established 
during the East events, which were helpful 
promotional tools for Central events

 It is important to keep local staff (data collectors 
and field managers) involved with the planning 
and implementation of the events
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Print Materials
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Print Materials Goals

 Increase awareness about the Study

 Keep participants engaged

 Provide participants and the community with 
information about the Study

 Inform the community about local events
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Print Materials Achievements

 4 newsletters

 4 participant bulletins

 Birthday cards/holiday cards

 Holiday card contest

 Brochures 
(English and Spanish)
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Print Materials
Lessons Learned

 Establishing a messaging platform was 
important to set a consistent tone across 
materials

 Defining the target audience for each product 
was key to focus each material
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Social Media
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Social Media Goals

 Reach study participants, partners, and 
community members about study information 
and events

 Enhance study retention through social media

 Explore how social media can be used to 
disseminate study messages locally and 
nationally
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Social Media Activities

 Facebook pages 
launched Summer 
2014

 Daily posts on varied 
topics:
• Health, safety, 

parenting, health 
research

• Study information and 
events

• Local events and news

• Fun and human interest 
content
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Social Media Achievements

 Steady increase in page likes over first 5 months

 Instances of spikes in reach and engagement

 Creating large cache of relevant and engaging 
content to post frequently
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Social Media 
Lessons Learned

 Facebook’s algorithm presents challenges for 
reaching target audiences

 Utilizing networks of key Facebook users can 
increase message reach

 It is important to experiment with post timing 
and content to find success
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Main conclusions

 Involvement of stakeholders

 Variety of communications channels

 Use of social media
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Questions
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